204 - Performance Review Skills Course
How to make performance reviews successful in your organisation? Get the [course_title] course and explore the secrets of doing effective performance reviews that will help the growth of your business.
Performance Review is a key component of employee development. Proper performance review increases business efficiency. The course teaches everything you need to know about Performance Review. Throughout the course, you will learn the common errors people do while giving the performance review. You will know about the performance management cycle, performance development plan, performance management checklists, the ways of handling performance problems, and many more.  
By finishing the course, you will be able to create a fair and balanced assessment of your employees so that you can improve their skills and help your company to grow and expand.
